VIA EMAIL

June 18™, 2024

To:

Joel Griffin, HDR Inc.
Chistian Raumann, Stantec
Tyler Prahl, Avineon

Mark Thacker, DCSE

Mike Wiley, Timmons Group
John Kelly, UDC

Bryce Gartrell, Gartrell Group

Re: Notice of Intent to Award - Geographic Information System (GIS) Utility Network Model
Migration Request for Proposals (RFP)

After reviewing the proposals received May 14, 2024, and subsequent interviews, the Mammoth
Community Water District (MCWD) intends to award the contract to Avineon based on the scoring
described in the request for proposals. As a public agency, all proposals and scoring are in the
public domain and MCWD will provide them upon request. Thank you all for submitting proposals.
This was a hard decision as MCWD received seven proposals from highly qualified candidates.
MCWD narrowed this down to five candidates to interview. See attached scoring summary below.
Thank you again for all the work that went into the proposals and please feel free to call or email
with any questions.

This Notice of Intent to Award can be found on the MCWD website at:
https://mcwd.dst.ca.us/geographic-information-system-gis-utility-network-un-request-for-
proposal

Thank you,

Justin Mulbay

Information Services Manager
jmulbay@mcwd.dst.ca.us
760-934-2596, ext. 286
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Mammoth Community Water District - Geographic Information System (GIS) Utility Network
Model Migration Request for Proposals (RFP) Summary

MCWD received proposals from seven highly qualified candidates. MCWD reduced this down to
five candidates to complete interviews with our panel of eight reviewers. Based on the RFPs and
interviews, the scoring ranks are listed below. All RFPs received are considered public documents
and will be provided upon request. Please call or email Justin Mulbay if you have any questions or
would like details about the selection process.

Seven Firms Submitted:
HDR Inc.

Stantec

Avineon

DCSE

Timmons Group

ubDC

Gartrell Group

Five Firms Interviewed:

HDR Inc.
Avineon
DCSE
Timmons Group
Gartrell Group
Timmons Gartrell
Category Weight| Group HDR DCSE |Avineon| Group
Responder's Qualifications and Experience 20 18 18 18 18 14
Method of Approach 30 26 26 26 28 17
Interview, Reference, and Quality of Named Staff
Resources 20 17 17 17 19 12
Pricing 20 14 13 18 19 15
Quality and Clarity of Response 10 9 8 10 10 5
Total] 100 84 82 89 94 63
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