VIA EMAIL
May 31, 2024

To:

lan Crano, DUDEK

Mark Ellis, Holmes

Ahmed Nisar, InfraTerra

Shawn Lothrop, ISE Structural Engineers
Payman Tehrani, Simpson Gumpertz & Heger
Fereidoon Angoory, Strive Engineering Group
Leo Panian, Tipping Structural

Aileen Santos-Redman, TYLin

RE: Notice of Intent to Award — Seismic and Structural Services RFQ
Town of Mammoth Lakes, Mono County

After reviewing the proposals received May 3, 2024 and subsequent interviews, the Mammoth Community Water
District (MCWD) intends to award the contract to Holmes based on the scoring described in the request for
qualifications. As a public agency all proposals and scoring are in the public domain and we will provide them upon
request. Thank you all for submitting proposals, this was a hard decision as we received 8 proposals from highly qualified
candidates. We narrowed this down to 4 candidates to interview, and further narrowed down to 2 short-listed
candidates (see attached summary). Thank you again for all the work that went into the proposals and please feel free
to call or email with any questions.

Thank you,

Nick Holt

Assistant Engineer
nholt@mcwd.dst.ca.us
760.934.2596 x310
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Mammoth Community Water District — Seismic and Structural Services RFQ Summary

MCWD received Statements of Qualifications from 8 highly qualified candidates, we reduced this down to 4 candidates
to complete interviews with our panel of three reviewers. Based on the SOQs and interviews, this was reduced to a
short-list of 2 final candidates whose scored rankings are included below. All SOQs received are considered public
documents and will be provided upon request. Please call or email Nick Holt if you have any questions or would like

details about our selection process.

Eight Firms Submitted Four Firms Interviewed Two Firms Short-Listed

DUDEK

Holmes

InfraTerra Holmes

ISE Structural Engineers InfraTerra Holmes

Simpson Gumpertz & Heger Simpson Gumpertz & Heger InfraTerra

Strive Engineering Group TYLin

Tipping Structural

TYLin

Reviewer: Reviewer: Reviewer:
Garrett Higerd Jake Trauscht Nick Holt

Category Weight | Holmes InfraTerra Holmes InfraTerra Holmes InfraTerra
Quallflcancns.?m:l experience performing seismic and structural assessments of municipal 25 95 95 23 23 95 25
structures and infrastructure.

QI..I.Z-ilIfIE.IatICI'ISBI'IEI ExpE-I'IfEI'IGE develcpmgsm.smlc and structural risk evaluations and 75 25 0 25 73 25 23
mitigation plans of municipal structures and infrastructure.

Qualifications and experience with design, technical reports, and cost estimates

of structural retrofits of masonry structures, steel buildings, water storage tanks, 20 20 20 18 20 20 20
and ether municipal water and wastewater equipment and infrastructure.

Quallflcancnsand Expermncerﬂthgr.arna!::phcat_mn suppert including design 10 10 5 10 + 10 B
submittals and BCA procedures for mitigation projects.

Qualifications of key staff and persocnnel. 10 10 10 10 10 10 10
Demenstrated ability te effectively communicate and work with staff as a team,

and demonstrated capability to meet schedules and complete projects without 10 i 1} 10 10 ] i
major cost escalations or overruns.

Total 100 100 90 96 93 98 93
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