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MINUTES

Thursday, May 2t,2O2O
Mammoth Community Water District

Regular Board Meeting

The Board of Directors convened in session at the hour of 5:37 p.m. No recess wos token and the meeting was
odjourned at 6:42 p.m.

Prepared by:

Stephanie Hake

Executive Assistant

ATTEST:

Ma
Board Secretary
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THE REGULAR MEETING of the Board of Directors of the Mammoth Community Water District held on Thursday,
May 2L,2O2O at 5:31 p.m.

ROLL CAIL

Board Present *

Director:
Director:
Director:
Director:
Director:

Tom Cage

Robert Creasy

Dennis Domaille
Tom Smith
Gary Thompson

Board Absent
None

Staff Present *

General Manager: Mark Busby

District Engineer: John Pedersen
Operations Superintendent: Clay Murray
Maintenance Superintendent: Jerry Baker
lnformation Services Manager: Justin Mulbay
Finance Manager: Jeff Beatty
Administrative Analyst: Betty Hylton
Administrative Analyst: Chris Weibert
Executive Assistant: Stephanie Hake

District Counsel: Joshua Horowitz

Guests Present *

Brooke Bien - Mammoth Unified School District

* As a result of the threat of COVID-L9, the Governor issued Executíve Order N-25-20 dated March 72, 2020 allowing for
Directors, staff, and members of the public to attend this public meetîng viø teleconference without stríct compliance with
the Brown Act's teleconferencing requirements. To moximize publíc participotion, comply wîth Brown Act requirements,
ønd provide a cleor record of the meeting, public comment was møde avaílable for each agendo item and all action items
were voted on hy roll coll.

PUBLIC FORUM

President Smith opened the public forum ot 5:32 p.m.

Brooke Bien oddressed the Board on beholf of the Mommoth Unified School District (MUSD) to request thot the
MCWD Boord consider waiving the required plon check and connection fees associoted with the upcoming
remodel/improvement project ot the Mommoth Elementary School.
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Board members asked a few questions of Ms. Bien. Joshua Horowitz, MCWD's legal counsel, indicated thot there
ore limitations on MCWD's ability to provide financiol relief for connection fees. He suggested that stoff could
reseorch the details of the project to see if there is a possible nexus between the project and ony financiol relief that
could be granted by MCWD which would provide woter service reloted benefits for the community os a whole.

President Smith directed staff to issue the connection permit (prior to receiving poyment) ond in the meontime, staff
and legal counsel should work on options thot might ollow for MCWD to provide financiol relief for connection fees
and bring back the item for discussion at o later meeting.

President Smith closed the public forum ot 5:42 p.m.

CONSENT AGENDA A

A-1 Approval of April 2020 Check Disbursements (Springbrook #'s 57526 - 576471
A-2 Approval of Minutes from the Regular Board Meeting held April L6,2O2O
A-3 Approval of Minutes from the Special Board Meeting held April t6,2O2O

There was no discussion ond Director Domoille made o motion

BOARD ACTION - To approve Consent Agenda A

MOVED BY:

SECONDED BY:

AYES:

NAYS:

B-1 Operations Department Report

B-2 Maintenance Department Report

B-3 Finance Department Report

B-4 Engineering Department Report

B-5 lnformation Services Report

8-6 Personnel Services Report

B-7 Regulatory Support Services Report

B-8 General Manager's Report

Director Creosy mode o motion.

BOARD ACTION - To approve Consent Agenda B

Director Creasy

Director Thompson
Directors Cage, Creasy, Domaille, Smith, and Thompson
None
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Director Cage

Directors Cage, Creasy, Domaille, Smith, and Thompson
None

CONSENT AGENDA B - STAFF REPORTS

MOVED BY:

SECONDED BY:

AYES:

NAYS:
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CURRENT BUSINESS

C-1 Discussion and Possible Approval of a Reduction of the Amount Charged to All Customers for both Water
and Wastewater Base Rates for an lnterim Period

Mark Busby described that due to the finoncial impocts to mony of the District's rotepayers from COVID-79,

Director Cage requested that the Boord hove o discussion regording options for finoncial relief to the ratepoyers.
Mr. Busby said thot staff's recommendation wos to consider a 25% reduction in the base rates for both Water and
Wostewoter for the months of Moy, June, and July 2020. lf the proposed reduction were opproved the impoct to
the budget would be approximately 5300,000 over the three (3) months.

President Smith noted that the Town of Mammoth Lakes had submitted o letter of support for the reduction in
rotes. There were a couple of comments by Boord members and Director Domoille mode a motion.

BOARD ACTION - To approve a 25To reduction of the Water and Wastewater base rates charged to all District
customers for the months of May, June, and July 2020

MOVED BY:

SECONDED BY:

AYES:

NAYS:

Director Domaille
D¡rector Creasy
Directors Cage, Creasy, Domaille, Smith, and Thompson
None

C-2 Presentation of the MCWD 2Ot9l2O Annual Report on Key Projects, Programs, and System lmprovements

Mark Busby noted that the first annuol report wos o colloborotion of all deportments, but thot Betty Hylton wos
the lead person in producing the report. He noted thot the report will be made ovailable on the District's website
as well os available for handout at the front reception desk in the Administrotion Building.

President Smith expressed the Board's øppreciation to everyone that contributed in creating the report ond the
professionol presentation thot resulted.

Director Cage ogreed with President Smith's praise to staff ond suggested that the report be reduced to one poge
that could be used as o full-poge ad in the locol newspaper.

BOARD ACTION - None, informational only

C-3 Presentat¡on and Discussion of Teaman, Ramirez, and Smith, lnc. SAS (Statement of Auditing Standards)
114 Planning Letter for Auditing Services

Jeff Beotty briefly explained that, as port of the annuol finoncial oudit, the auditing firm is required to
communicate to the Board via on'Audit Planning Lette/' (SAS 114 Letter) the ouditor's responsibilities and what
the Board can expect of the process. Mr. Beotty noted thot by hoving this item on the agenda, it fulfilled the
obligotion of presenting the SAS 774 letter to the Board.
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There wos no discussion.

BOARD ACTION - None, informational only

C-4 Discussion and Possible Approval of Fiscal Year 202O Engagement Letters with Teaman, Ramirez, and
Smith,lnc.

a) Audit of Financial Statements for Fiscal Year ending March 3t,2O2O
b) Appropriations Limit Agreed Upon Procedures
cl Preparation of Annual Financial Transactions Report (State Controller's Report)

Jeff Beotty briefly described the differences in the three engogement letters provided by the District's financial
ouditors, Teomon, Romirez, ond Smith, lnc.; noting that each of the letters pertain to seporote but related
functions of the annual oudit. He commented thqt the letters ore required to be presented and opproved by the
Board of Directors prior to the onnual audit being conducted.

There wos no discussion ond Director Creasy mode o motion.

BOARD ACTION - To approve the three (3) Fiscal Year 2020 Engagement letters with Teaman, Ramirez, and
Smith

a) Aud¡t of Financial Statements for Fiscal Year ending March 3t,2O2O
b) Appropriations Limit Agreed Upon Procedures
cl Preparation of Annual Financial Transactions Report (State Controller's Report)

MOVED BY:

SECONDED BY:

AYES:

NAYS:

Director Creasy
Director Cage

Directors Cage, Creasy, Domaille, Smith, and Thompson
None

Committee Meetings Held During the Month
TechnicalServices Committee - May 20,2020

Dennis Domaille
Gary Thompson

Finance Committee - Moy 20, 2020
Tom Cage

Robert Creasy

Te ch n i ca I Se rv i ces Com m itte e

Directors Domoille and Thompson reported that informotion discussed ot the meeting wos routine. Mark Busby
mentioned thot the committee briefly discussed that staff hod attended the recent GMRP (Groundwater
Monitoring and Response Plan) meeting ond the BLM announced its development plon for new monitoring wells;
two behind the Shody Rest Campground and the other off of Center Street. BLM also noted that they hod identified
some odditional funds to cover o lorger portion of the development plan.
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Finance Committee:

Director Cage reported thot the property tox poyment from Mono County was 9% above projection, and that there
wos a shortfoll in woter use in the month of April. Director Creosy odded that the interest income from the
investments is higher thon expected, therefore moking up for some of the loss in water revenue. The committee
requested that Mr. Beotty odjust the toble used for reporting monthly revenue to insert a subtotal line so thot
interest income is seporoted from other revenue sources.

There were no other comm¡ttee meetings held during the month

DIRECTOR COMMENTS, REQUESTS, AND REPORTS

Director Domoille queried Attorney Horowitz about proctices the District possibly should hove in ploce to protect
its reserve funds.

Director Coge expressed appreciotion to John Pedersen for his dedicated service to the District for the post 33
yeors; noting thot his expert¡se and institutionol knowledge will be missed.

ATTORNEY REPORT

Attorney Horowitz reported that due to the COVID-79 pandemic the stote legislature hos been moving very slowly
with the only discussions occurring being reloted to the budget. Otherwise there wos nothing to report.

The Boord members went into closed session ot 6:28 p.m

cLosED sEsstoN

D-l Conference with Legal Counsel
Existing Litigation - Pursuant to Government Code section 54956 (a); lnternational Union of Operating Engineers,
Local 1-2 v. Mammoth Community Water District; Public Employment Relations Board

ADJOURNMENT

The meeting adjourned out of closed session at 6:42 p.m

There was nothing to report from closed session

President Smith adjourned the meeting ot 6:42 p.m.
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