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MINUTES

Thursday, March 2L, 2024
Mammoth Community Water District

Regular Board Meeting

The Boord of Directors convened in session ot the hour of 5:37 p.m., and the meeting wos adjourned at 6:52 p.m.

Prepared by:

Stephanie Hake

Executive Assistant

ATTEST:

Mark Busby

Board Secretary
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THE REGUTAR MEETING of the Board of Directors of the Mammoth Community Water District was held on
Thursday, March 21,,2024 at 5:37 p.m.

ROLL CALL

Board Present
Director: Tom Cage
Director: Dennis Domaille (remote attendonce under Gov't Code section 54g53(b))
Director: Elizabeth Hylton
Director: Tom Smith
Director: Gary Thompson (remote ottendonce under Gov't Code section S4gS3(b))

Board Absent
None

Staff Present
General Manager: Mark Busby
District Engineer: Garrett Higerd
Finance Manager: Jeff Beatty
Operations Superintendent: Clay Murray
Maintenance superintendent: Rob Motley
lnformation Services Manager: Justin Mulbay
Human Resources Manager: Chris Weibert
Principal Administrative Analyst: Michael Draper
Executive Assistant: Stephanie Hake
District Counsel: Joshua Horowitz (ottending vio Zoom)

Guests Present
Leanna Block, MCWD staff
Janet Hatfield, Whitebark lnstitute
Pam Bold, High Sierra Energy Foundation
Gil Campos, Mammoth Middle School
JoAnna Lessard, Yuba Water Agency (attending vio Zoom)
Laura Beardsley, Whitebark lnstitute (attending via Zoom)

PUBLIC FORUM

President Smith opened the public forum at 5:37 p.m.

Jonet Hotfield of Whitebork lnstitute oddressed the Board ond soid she wos recently notified thot a gront had been
aworded to the Whitebork tnstitute to construct o biomoss utilization facitity in Mono County.
Director Coge congrotuloted Ms Hotfield on the occomplishment.

Pam Bold oddressed the Boord and thonked MCWD stoff members Rob Motley, Gorrett Higerd, ond Dove Corlson
for orgonizing a tour of the District's solor form for the June Loke PUD. Additionalty, she soid thot the High Sierro
Energy Foundation ond Mono County Free Librory system ore working with MCWD stoff to orgonize o ,,behind the
scenes" public tour of the wostewater treotment plant in the coming months. This opportunity is being made
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'i?!:ffiavailoble through a Colifornio Sustoinable Library grant. She said if onyone is interested in porticipating, they should
register through the library system.

No one else addressed the Board ond President Smith closed the pubtic forum ot 5:40 p.m.

CONSENT AGENDA A

A-1 Approve the February 2024 Check Disbursements
A-2 Approve the Minutes from the special Board Meeting held February L3,2o24
A-3 Approve the Minutes from the Regular Meeting held February t5,2o24
A-4 Approve the Minutes from the special Board Meeting held March 4,2024
A-5 Approve and Adopt Amended Title 22 Engineering Report Appendices Expanding the Trucked Recycled
Water Program Use Area

Director Hylton made o motion.

BOARD ACTION - To approve Consent Agenda A

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CONSENT ENDA B - DEPARTME REPORTS

B-1 Operations Department Report
B-2 Maintenance Department Report
B-3 Finance Department Report
B-4 Engineering Department Report

B-5 lnformation Services Report
B-5 Personnel Services Report

B-7 Regulatory Support Services Report
B-8 General Manager's Report

President Smith complimented stoff of the thorough and comprehensive deportment reports each month. He then
colled for a motion.
Director Hylton mode o motion.

BOARD ACTION - To approve Consent Agenda B

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

CURRENT BUSINESS

C-l Presentation by JoAnna Lessard Regarding Yuba Water Agency's Involvement and Experience with Blue
Forest Finance lnc. and Other Agencies Related to Funding and Conducting Forest Restoration projects

JoAnna Lessard of Yubo Water Agency ottended remotely ond provided a PowerPoint presentation regarding
protection of their ogency's watershed from forest fires through forest restoration projects. The focus of her
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presentotion was on the portnerships they have formed with their many tocol stokeholders, which hos increased
ovoiloble funding and the poce of getting projects completed. She atso totked obout her experience of working
with Blue Forest Finonciol to obtoin o forest resilience bond thot ensured cash flow stabitity during the projects.

The Board asked severol questions. President Smith expressed oppreciotion to Ms. Lessord for shoring her insight
and informotion; as well os to Josh Horowitz ond Mork Busby for arronging her presentation.

BOARD ACTION - None

C-2 Discuss and Approve or Provide Direction to Staff Regarding a Request by Eastern Sierra Climate &
Communities Resilience Project Team (ESCCRP) to Enter into a Memorandum of Understanding (MOU) with
Blue Forest Finance lnc. and Other Agencies to Explore Stakeholder Benefits Related to Funding Forest
Restoration Proiects in the Mammoth Lakes Region of the lnyo National Forest

Boord members osked Jonet Hatfield if other ogencies hod signed the MOIJ. Ms. Hotfield said: the Town of
Mammoth Lakes hos signed; Mono County would consider signing in o few weeks; the Mommoth Lakes Fire
Department hos indicated they will be signing; and Mammoth Mountain Ski Areo, LADWp, ond scE have not
formo I ly com m itted yet.

Mork Busby reiteroted that by signing the MOIJ, there was no finonciat commitment from the District ot this time.

Director Cage expressed some concern about the omount of stoff time thot could potentiolly be consumed with
this proiect. There was no further discussion and Director Hylton made o motion.

BOARD ACTION - To direct staff to enter into an MOU with Blue Forest Finance lnc. and other agencies to
explore stakeholder benefits related to funding forest restoration projects in the Mammoth Lakes region of
the lnyo National Forest

MOVED BY: Director Hylton
SECONDED BY: Director Domaille
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-3 Discuss and Possibly Approve a Sponsorship Grant for the High Sierra Energy Foundation,s LivingWise
Education Program in the Amount of S4,5OO.O0

Pam Bold thonked the Boord for continuing to support the LivingWise program for nearly 20 years.

There wos no discussion ond Director Domaille made o motion.

BOARD ACTION - To approve a sponsorship grant for the High Sierra Energy Foundation,s LivingWise
Education Program in the amount of $4,500

MOVED BY: Director Domaille
SECONDED BY: Director Thompson
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-4 Discuss and Consider Adopting the Amended Operating and Capital Reserve policy (pt-FtN-OO2)
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Jeff Beotty soid he hod revised the fund targets following the Capital lmprovement Plon presentation ot the
February 15 meeting.

Director Coge soid the Finonce Committee thoroughly reviewed the omendments and didn't have anything to odd.

BOARD ACTION - To adopt the amended Operating and Capital Reserve Policy (PL-FIN-002)

MOVED BY: Director Cage
SECONDED BY: Director Hylton
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-5 Discuss and Consider Adopting Resolution No. 03-21-24-04 Establishing the Fiscal Year 2024-2025 MCWD
Master Fee Schedule

Jeff Beotty briefly described the few changes to the FY25 Moster Fee Schedule. Chonges include: the addition of a
maintenance and replocement chorge for out-of-district woter customers; a 2% incremental increose to woter
ond wastewoter base ond commodity rotes os authorized by the 2027 Rate Study; and o 2.58% increase to
connection fees for new customers. The connection fee increase is calculoted based on the Engineering News
Record Construction Cost lndex and oligns with the MCWD Code. Other changes include the oddition of permit
ond odministrotion/inspection fees for Trucked Recycled Woter and updates to the opptication fees for
construction, connection, and londscaping permits.

There wos no discussion

BOARD ACTION - To adopt Resolution No. 03-21-24-04 Establishing the Fiscal Year 2O24-2025 MCWD Master
Fee Schedule

MOVED BY:

SECONDED BY

AYES:

NAYS:

Director Domaille
Director Hylton
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-5 Discuss and Consider Adopting Resolution No. 03-21-24-OS Approving the Fiscal Year 2O24-2025 Operating
and Capital Budget

Jeff Beatty highlighted the few chonges to the FY25 Budget since the draft was presented at the February 15
Boord meeting. He noted that the anticipoted expense budget is greoter thon projected revenue, therefore there
will be o need to withdrow funds from the District reserves this yeor.

Director Coge soid the Finance Committee thoroughly reviewed the budget with staff and was pteosed with the
finalversion.

President Smith expressed appreciation to all stoff for the hard work thot went into the finot budget presentation.

Director Coge mode a motion.

BOARD ACTION - To adopt Resolution No. 03-21-24-05 approving the Fiscal Year 2024-2025 Operating and
Capital Budget

Minutes 03-27-2024

Page 5 of 8



Approved
o4-18-2024

MOVED BY:

SECONDED BY:

AYES:

NAYS:

Director Cage

Director Hylton
Directors Cage, Domaille, Hylton, Smith, and Thompson
None

C-7 Discuss and Consider Adopting Resolution No. 03-21-24-05 Establishing an lnitial Appropriations Limitation
for the Fiscal Year 2024-2025

Jeff Beatty soid thot due to the stote's fiscal year being different than MCWD's, the Boord must odopt the
appropriations limitotion twice each yeor. The first time in Morch is on estimated omount, then ofter the stote
provides the necessary onnual figures, the estimoted omount is revised with the actuol figure.

There wos no discussion

BOARD ACTION - To adopt Resolution No. 03-21-24-06 establishing the initial Appropriation Limitation for
the Fiscal Year 2O24-2O25

MOVED BY: Director Hylton
SECONDED BY: Director Cage
AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-8 Discuss and Consider Adopting Resolution No. 03-21-24-07 Approving the Fiscal Year 2024-2025 Salary and
Authorized Positions (SAPR)

Chris Weibert soid the only chonges to FY2025 Solary and Authorized Positions Resolution from the previous yeor
were o couple of corrections to olign with longuoge in the Personnel Manual ond the position of Senior
Administrative Analyst hod been deleted.

There wos no discussion ond Director Hylton mode a motion.

BOARD ACTION - To adopt Resolution No. 03-21-24-07 approving the Fiscal Year 2024-2025 Salary and
Authorized Positions (SAPR)

MOVED BY: Director Hylton
SECONDED BY: Director Cage

AYES: Directors Cage, Domaille, Hylton, Smith, and Thompson
NAYS: None

C-9 Annual Update on the Status of the LADWP Agreement

Clay Murroy briefly described the key points of the 2013 agreement noting thot the primary term expires in 2064.
The ogreement set o moximum consumptive woter use per yeor by the District. During the primary term, if
MCWD's consumptive use is less than the moximum in o yeor, it is considered woter sovings and added to a
Consumptive Use Sovings Credit Balonce. This credit balonce will be used to extend the primary term for no more
thon 10 years. Mr. Murroy said the District's onnuql consumptive use hos been well under the moximum and the
current usage ond sovings credits are trocking well to extend the primary term.

Jeff Beotty then provided o brief summory of the finoncial component of the agreement.
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President smith thanked staff for the thorough updote. There wos no further discussion.

BOARD ACTTON - None, information only

C-10 Receive water supply update and Discuss and Consider changing the water conservation Level
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cloy Murroy provided o status of the seeson's snowpock ond the groundwoter levels. He said thot staffrecommend moving from conservation Level 1, currently in ploce, to conservotion Level 0. Director cage notedthat Level0 hos good conservotion proctices in ploce and made o motion.

BoARD AcrloN - To change the conservation level to Level 0 for the coming summer months
MOVED BY: Director Cage
SECONDED BY: Director Hylton
AYES: Directors Cage, Domaille, Hylton, Smith, and ThompsonNAYS: None

Ad-Hoc Auditor Selection Committee - Februory 20, 2024
Tom Cage

Elizabeth Hylton
Ad-Hoc Code/policy Committee - Morch 7,2024

Tom Smith
Dennis Domaille

Ad-Hoc MOU Negotiations Committee - Morch 15, 2024
Tom Smith
Tom Cage

Technical Services Committee - March 20,2024
Gary Thompson
Tom Cage (olternate)

Finance Committee - Morch 20, 2024
Tom Cage

Elizabeth Hylton

Ad-Hoc Auditor Selection Committee :

Director coge reported thot fotlowing the committee meeting, Requests for proposols went out with o deodlineto submit by the end of Morch. tt oppears thot five or six auditing firms ore inteiested.

Ad-Hoc Code ricv Committee:

Director smith reported thot the meeting focused on streamlining engineering and landscope permit fees

Ad- H oc M O lJ N eqoti ations Com m ittee :

Director smith said there wosn't much to report since the discussions pertain to the closed session subject matter
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Director Thompson reported thot the only notoble topic discussed was the damage to the solor farm due to the
tremendous wind event eorlier in the month.

Finance Committee:

Director Hylton reported that the committee reviewed most of the business thot hod been discussed at this
meeting.

None.

ATTORNEY REPORT

Attorney Horowitz soid there wos nothing of legol interest to report.

closEp sEsstoN

D-l Conference with Labor Negotiator
Pursuant to Government Code section S4gS7.6
District Employee Relations Officer: Mark Busby
Employee Organization: lnternational Union of Operating Engineers, Local Union No. 12
U nrepresented Em ployees: Ma nagement, supervisory, a nd confidentia I

ADJOURNMENT

President Smith said there was not a need for any closed session discussion.

President Smith adjourned the meeting ot 6:52 p.m.
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